
	Roadmap for Change™ 
	Team Name: John Smith Team
	Start Date: January 2, 2007

	Three Year Vision 
	90-Day Action Plan
	Weekly Task

	Infrastructure – Team Building

	In 3-years all team members know their roles, have documented tasks in an operations manual, and the team can run the business on autopilot
	In 90-days have a first draft of our operations manual for the business.
	By next week download the sample operations manual from the website, www.lloydwilliamsinc.com and page break each procedure.

	Marketing – Relationship Conversation

	In 3-years create 50 advocates who will introduce us to 25 new people each year
	In 90-days identify 50 potential advocates from our top 100 clients. 
	By next week list our current advocates.

	Branding - Innovative Solution

	In 3-years have a brand and trademarked solution that retains existing clients and attracts new clients
	In 90-days ask our current advocates what is our unique message as a business
	By next week create the criteria for who we want to be in relationship with going forward.

	Delivery – Client Experience

	In 3-years create a WOW experience that engages prospects and results in immediate introductions to others.
	In 90-days create a database of unique experiences that can be drawn on in the future to help us redefine our industry.
	By next week discuss a unique experience that one of the team members, and dissect how the company redefined their industry.

	Finishing Well - Independence

	In 3-years every team member is on track to finish well in all areas of their life.
	In 90-days each team member has identified an area of focus.
	By next week each team member has downloaded a personal RoadMap for Change.


Two questions to ask: What is the End Result or Desired Outcome? Is the statement Specific, Measurable, and Achievable?
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